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Graham Windham’s Early Head Start (EHS) Program

Family Child Care Option

Charmane Wong, VP, Early Childhood Services 

Jenifer Barriteau, Director of Family Child Care 
Programs

Serving Children, Supporting Families and Strengthening Communities since 1806

Program Facts: Service Area(s)

Bronx Community Districts: 3 

& 5

Office Location: 

1946 Webster Avenue

Bronx, NY 10457

(718) 294-1715

Early Head Start

Graham Windham has operated EHS since 1998. Our mission is: To promote 

healthy prenatal outcomes for pregnant women, enhance the development of very 

young children, and promote healthy family functioning. 

Dual Program Goals

Promote Healthy Child Development 

 Provides full day child care to 

eligible families in need of services.

Promote Community Development

 Creates an economic opportunity for 

women who are interested in providing 

child care services in their own homes. 

i. Recruit, train, provide technical 

assistance.

ii. Provide developmentally appropriate 

equipment and supplies.

DEVELOPED FROM NEEDS ASSESSMENT
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How are services Delivered?

How services are delivered is guided by:

•Performance standards

•Local & State Regulations

•Program Components

Key Program Components

1. Education/Child Development: 1304.21

2. Health and Safety/Nutrition: 1304.22, 1304.23

3. Social Services-Family /Community Partnerships: 

1304.40, 1304.41

Promoting Well-Baby Checkups

Ages and Stages Questionnaire ©

Services to Pregnant Women

Family Support Services

Mental Health Component

Teaching Strategies’ Creative Curriculum  ©

Provider Monitoring and Support

1306.20(h) (1) (2)

 Early Head Start Program Staffing

 Director of Family Child Care Programs ** 

1 Program Coordinator- Program Service Management

1 Social Service- Coordinator-Family Goals/Community Partnerships

1 Educational /Disabilities Coordinator-Curriculum Implementation; Disabilities 

Services

2 Family Support Specialist/Child Development Specialists-
Provide Support and Assistance tp providers; Liaison for other program staff

1 Program/Parent Assistant- Administrative/Parent Services

2 Health and Nutrition Coordinators-Health, Safety , Nutrition Services
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Program Options/Provider Qualifications

1306.35(a)’ 1306.20 (g)(1)(2)

 26 providers serving 104 children in their homes.

No more than 2 children under 18 months served

Our Providers are Independent Contractors (not employees)

- Contracts (Provider Agreements) Reviewed and Updated Annually

- Rate Established by Sponsoring Agency Based on Funding Allowances

26 providers X 4 children/home  = FCC Services For 104 Children

Provider Qualifications:

Must have GED/HS Diploma

Child Care Experience & Training

CDA Credentialed or must begin CDA within 6 months and complete within 2 years of 

service initiation.( 19 providers are credentialed and 7 are in process)

In order to obtain their licenses, providers must complete a total of 30 hours of 
training on the following topics (these trainings must also be re-taken bi-annually):

 Child Development 

 Guiding Children’s Behavior

 Child Abuse and Maltreatment 

 Supporting Children’s Development: Maintaining a Safe Environment

 The Basics of Health 

 Program Operations and Management

 Developing a Culturally Sensitive Attitude

 Building Partnerships with Parents

 Business Record Maintenance and Management

 Nutrition Basics

 Planning for Emergencies

 Preventing Disease 

Program Operations:

Safety Plans/Injury Prevention -1306.35(b), Child Health &   

Development-1304.20

Program Health & Safety Policy &  

Procedure  manual

•Provides guidance on all issues relating to health safety 

and emergencies

•Updated annually with input from Health Advisory 

Committee

Providers develop their own individualized 

Emergency plans. Plans must address:

•Exit procedures from primary and secondary egress

•Parent notification procedure

•Alternate site for assembling and pick up

•Providers must conduct monthly evacuation drills

•Providers develop health plans that address how they 

will deal with mild illnesses, exclusion policies,etc.

Health & Nutrition Coordinators 

conduct monthly home visits to -

Monitor health & safety, Nutrition, 

Food Service

•Provide guidance on health & 

safety issues

•Ensure documentation are updated

•Tools used: Home Visit Report

Health & Safety Checklist

Home Visits-4 per month:

2 - Family Support Specialists 

1 – Education/Disabilities

1- Health & Nutrition Coordinators

Goal of Visits:

 Technical Assistance and Individualized training

 Monitor health & safety ;compliance with program 

regulations

 Assess provider need for training, materials and 

equipment

 Provide ongoing feedback

 Assist in lesson planning

 Observe children’s progress
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Program Design & Management
Sponsoring Agency, Governance & Program Staffing 

Graham Windham Board of Directors

President & CEO: Poul Jensen

Early Childhood Services

Charmane Wong, VP

Policy Council

Early Head Start Program Staff

 College Interns/Volunteers/Grad Students

Makes decisions on:

•Staff hiring/termination

•Budget/ program spending

•Program plans

•Program changes/options

 Provider Recruitment and Retention

 Consistently maintaining quality family child care 

providers given EHS requirements.  

 Disparity in childcare rates between EHS providers and 

ACD providers

Programmatic Challenges 

??? Questions??? 


