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MAY 14, 2009

A comprehensive child development 
program that provides low-income 
pregnant women and families with children 
from birth to age 3, with family-centered 
services that facilitate child development, 
support parental roles, and promote self-
sufficiency. 

ÅCreated in 1994 with the reauthorization of 

Head Start 

ÅResponding to strong evidence - early 

intervention is key

ÅBuilt on four cornerstones: child, family, 

community, staff 

For more information: http://eclkc.ohs.acf.hhs.gov/hslc

http://eclkc.ohs.acf.hhs.gov/hslc
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Head Start Act Reauthorization by Congress

On December 12, 2007, President Bush signed 

Public Law 110-134 "Improving Head Start for 

School Readiness Act of 2007" reauthorizing 

the Head Start program.  This law contains 

significant revisions to the previous Head Start 

Act and authorizes Head Start through 
September 30, 2012.

For more information: http://eclkc.ohs.acf.hhs.gov/hslc

Request for Proposals

Issued May 8, 2009

Due Date: July 9, 2009

To download proposal:
http://www.acf.hhs.gov/grants/open/HHS-2009-ACF-OHS-

SA-0087.html

Estimated Total Program Funding: 

$619,000,000 

Expected Number of Awards: 600 

Ceiling on Amount of Individual 

Awards: $5,000,000 per budget 

period 

Floor on Amount of Individual Awards: 

None  

Average Projected Award Amount:

$965,000  per budget period 

Length of Project Periods: Two years

Amount Allotted NYS:     $29,711,000

http://eclkc.ohs.acf.hhs.gov/hslc
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1. Organizations operating Head Start 
programs; Indian Head Start programs or 
migrant or seasonal Head Start programs; 
and

2. Other public entities, and nonprofit or for-
profit private entities, including community-
based and faith-based organizations, 
capable of providing child and family 
services that meet the standards for 
participation.

(Based on previous RFPôs)

Program options are determined based on 
documented community needs.

Pregnant Women 

}Comprehensive prenatal and postpartum care. 

}Prenatal education on fetal development, labor 
and delivery, and postpartum recovery; 
information on the benefits of breast feeding.

Home Based 

}Services provided primarily in the child's home, 
working with the child's family as the primary 
factor. 

Center Based 

}Services provided to children primarily in 
classroom settings.

Family Child Care 

}Services provided to children primarily in 
family child care settings. 

Combination Model 

} Services provided to children in both a 
center setting and through intensive work 
with the child's family at home. 



6/9/2009

4

Child Development
Family Development

Staff Development 
Community Development

}Comprehensive services designed to foster 
healthy development and positive outcomes 
for low-income children.

}Individualized services in areas of education 
and early childhood development, medical, 
dental and mental health, nutrition.

}Services are responsive and appropriate to 
each childôs developmental, ethnic, cultural 
and linguistic heritage and experience.

Question:

How would you develop a comprehensive 

vision of healthy development for children 
that meets Early Head Start standards? 
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}Foster the role of parents as the primary 

educators and nurturers, of and advocates 

for, their children.

}Work in close partnership with parents to 

assist in developing and utilizing individual 

and family strengths in order to successfully 

meet personal and family objectives.

}Parents are encouraged to become involved 

in all aspects of program, from childrenôs 

activities to direct involvement in policy and 

program governance.

Question:

Does your organization have experience 

building effective partnerships with parents to 

meet Early Head Start standards?

}Establish meaningful links with community 

organizations  and programs focused on 

early childhood development, family support, 

health and education.

}Ensure that children and families receive an 

array of individualized services and that 

community resources  are used in an efficient 

and effective manner through Community 

Partnership  Agreements.
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Question:

What steps does your organization need to 

take to build strong community partnerships 

to meet Early Head Start goals?

}Commitment to support staff so they can 

provide the highest quality services to 

infants, toddlers and their  families.

}A program approach to professional 

development

}A process for reflective or supportive 

supervision

}Opportunities for career advancement

}Resources for professional development

}Strategies for meeting the challenges 

unique to each program

Question:

Does your program have an ongoing 

Professional Development  Plan to meet the 

goals of Early Head Start?  
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39 Programs in State serving 4,900 
pregnant women and children.

For more information: http://eclkc.ohs.acf.hhs.gov/hslc

}A settlement house which can provide a 
center-based program, a home-based 
program and family child care combination.

}A home care agency that has been providing 
home visiting services  offering both home-
based and center-based services.

}An existing Head Start Program that needs to 
age down its population to meet the needs of its 
community based on its Community Needs 
Assessment.

}A formal, in-depth assessment of community 

needs which is required as part of any 

response to the federal Early Head Start 

Request For Proposal. (1305.3) 

}A new Community Assessment must be done 

every 3 years and updated annually.

http://eclkc.ohs.acf.hhs.gov/hslc
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Questions:

}Who will complete and update the 

Community Assessment? 

}Who will you partner with to do this? 

}How well do you know about existing 

services for EHS eligible children, and who 

else in your community can help? 

}What is my geographic Service Area?

}Head Start/Early Head Start Performance 
Standards

}Head Start Act of 2007- Reauthorization

}Licensing Standards for Early Childhood 
Programs

}NYS Child and Adult Food Program

For more information: http://eclkc.ohs.acf.hhs.gov/hslc

The Performance Standards define the 

services that are to be provided to children and 

families without being prescriptive in how the 

services must be carried out.

http://eclkc.ohs.acf.hhs.gov/hslc
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Á 1301  Head Start Grants Administration 

Á 1302  Selection, Initial Funding and 

Refunding of Grantees, and for 

Selection of Replacement Grantees

Á 1304  Program Performance Standards 

(e.g. early child development 

services, child health and safety)

For more information: http://eclkc.ohs.acf.hhs.gov/hslc

Á 1305 Eligibility, Recruitment, Selection, 

Enrollment, and  Attendance

Á 1306 Staff requirements 

Á 1310 Transportation

For more information: http://eclkc.ohs.acf.hhs.gov/hslc

Organizational structures and systems to 

support the program or the expansion of the 

program keeping in   mind the comprehensive 

nature of the program 

Questions:

}What will the management and support team 

look like to support all areas of Early Head 

Start Performance Standards? 

http://eclkc.ohs.acf.hhs.gov/hslc
http://eclkc.ohs.acf.hhs.gov/hslc


6/9/2009

10

}If you have an existing structure, what 

changes do you need to make in order to 

support a new or expanded program? More 

of the same or a totally new structure?

Programming is built on effective key 
management systems and procedures.

}Governance 
}Record Keeping 
}Human resources 
}Communication 
}Ongoing Monitoring 
}Planning 
}Fiscal Management-Accountability

Shared Governance Structure 

}Grantee Board of Directors- has legal and 

fiscal responsibility for the Head Start agency 

SEC.642(c)1) 

}Policy Council (parents and community 

stakeholders)has shared  responsibility for 

program design and operations and must 

approve and submit to the BoD decisions 

about much of the EHS operations/planning
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Questions:

}Does your Board of Directors have: 

background and expertise in fiscal 

management or accounting? Early childhood 

education and Development?  A licensed 

attorney? 

}Are there parents of children who are 

currently or were formerly enrolled in the 

Head Start program on the Board?  

Community Partners?

}Comprehensive child development services 
for pregnant women and families with 
children birth to 3 and their families.

}Services are required to be full day, full year 
based on the needs of the community.

}10% of enrollment must include children with 
disabilities with an individualized family 
service plan (IFSP through Part C System).

}Grantees must provide at least 20 percent of the total 

approved cost of the project. The total approved cost of 

the project is the sum of the ACF (Federal) share and 

the non-Federal share. The non-Federal share may be 

met by cash or in-kind contributions, although applicants 

are encouraged to meet their match requirements 

through cash contributions. For example, in order to 

meet the match requirements, a project requesting 

$1,000,000, in ACF (Federal) funds must provide a non-

Federal share of the approved total project cost of at 

least $250,000 , which is 20 percent of total approved 

project cost of $1,250,000.
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}Non-Federal match must be verifiable from the 

granteeôs records

}Head Start non-Federal share requirements may not 

be met through funds derived from other Federal 

grants, including Federal funds administered by 

States, unless the authorizing legislation specifically 

provides that the funds may be used as the non-

Federal share. Additionally, matching funds derived 

from States must not be used to match more than 

one Federal program.

}Non-federal matching share can be cash or In-

kind contributions

}All Federal grantee agencies are required to 

have financial management systems that 

provide for timely, accurate, current and 

complete disclosure of financial information 

while providing for oversight and protection of 

Federal funds. (OMB Circular A-133)

}Effective and efficient financial management 

systems are required by Federal regulations 
(45 CFR 74.21 and 92.20).
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Space Assessment

}Where is your space located within your 

building? Infant and Toddler classrooms must be 

on the first floor

}Is the space large enough to accommodate EHS 

program requirements? (diaper changing table 

and hand washing sink, food prep counter and 

sink, cribs, tables and chairs for feeding 

infants/toddlers, adequate play space for 8 

children, etc.)

}Does the space have good visibility ï

unobstructed views of children

}What building system components are already 

in place?

¶Plumbing ïsinks, toilets, washing machine

¶Fire safety ïsprinkler and alarm systems

¶HVAC

}How will EHS program requirements affect the 

rest of the facility? (i.e. office space, staff 

lockers, storage, etc.)

}Budget and Construction ïitems to consider
ÅConstruction hard costs

ÅEquipment and furniture for new classrooms

ÅWhen will construction happen?

ÅWill it happen while other children are in the center?

ÅWill the center close or require temporary relocation 

during construction?

ÅHow will other classrooms be affected by the work? 

(dust, paint fumes, etc.)
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There are requirements for annual self 

assessment and ongoing monitoring. 

Question:

}What is your ability to do program 

assessment and do you have a system for 

continuous improvement based on Early 

Start standards? 

}Do you have a well developed ongoing 

monitoring system that could address all of 

the program areas for EHS? Nutrition? 

Curriculum? Attendance? Enrollment?  

Family engagement? Prenatal services?

}Eligibility 

}Program requirements 

}Funding 

}Teacher qualifications 

}Licensing

For more information: http://eclkc.ohs.acf.hhs.gov/hslc

http://eclkc.ohs.acf.hhs.gov/hslc

