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ProgramOf)ﬁons

- Center-based: 1306.32

- Home-based: 1306.33

- Combination: 1306.34

- Family Day Care: 1306.35
- Pregnancy: 1304.40 (c)

(Not a stand alone option; tied to the above models)
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"How to Determine Program Opnane/

- Review your Community Needs Assessment 1305.3
- Are most parents working?
- Are families new immigrants with mothers who are

more likely to be at home/value being at home with
their children?

- Are there other programs in the community that
address the needs of infants and toddlers?

- Are there child care centers that serve infants and
toddlers? Other home-based programs?
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How to determine Program Options

- Consider what the Early Head Start Research

has taught us about impact of different

program models:

- Impacts differ by approach

- CenterAAOAA DBOI COAT O AT EAT AAA
and sociakemotional development

- Home-AAOAA DOI COAI O AT-EAT AAA
sufficiency

- Combination models enhanced the development of
both parent and child

Center-Based Program
Option

HS Performance Standard 1306.32
http://eclkc.ohs.acf.hhs.gov
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Centerbased Prograrm benefits

- Provides child care enabling parents to work.

- Provides children with structured, consistent learning
environment.

- Provides children with the opportunity to interact
with peers and thus prepare for peer relationshipsin
Head Start, Preschool and Kindergarten.

“Centerbased Option

Definition: Centerbased program o_Fti_on means Head Start
services provided to children primarily in classroom settings.
1306.3 (a)

Requirements:

- Atleast 3% hrs./day to a maximum of 6 hrs/day, fourz five days per
week 1306.32 (b)

- Double session and full day variations 1306.32 (c) and (d)

- All center-based program options must providea minimum of 32
weeks of scheduled days of class operations over an eight or nine
month period. 1306.32 (b) (3)

- The annual number of required days of planned class operations (day
when children are scheduled to attend) is determined by the number
of days per week each program operates. 1306.32 (b) (3)

Non- Head Start Services: Early Head Start grantees may charge for
services provided outside of the hours of the Head Start Program.
1306.32 (e)

‘Centerbased Program—
(Facilities; 1304.53 and 1306.3)

(c) The facilities used for scheduled centerbased and combination
program option classroom activities or home-based group
socialization activities must comply with State and local
requirements concerning licensing (1306.3 (c))

In NYC the DOH, Bureau of Day Care regulations apply: Article 47
Food Service regulations also apply (Article 81.15)

Grantee and delegate agencies must provide a physical
environment and facilities conducive to learning and reflective of
the different stages of development of each child. 1304.53 (a) (1)
Each child requires a minimum of 35 sq. ft. of classroom space
(does not include hallways, kitchens and bathrooms, etc.) 1304.53

@) )




Centerbased Programs
staffing and class size

- EHS grantees must ensure that each teacher working
exclusively with infants and toddlers has responsibility for
no more than four infants and toddlers and that no more
than eight infants and toddlers are placed in any one group.
1304.52 (g) (4) **

- Head Start classes must be staffed by a teacher and an aide
or two teachers and, whenever possible, a volunteer 1306.32
(@)

- Teachers must demonstrate an understanding of the child's
family culture and, whenever possible, speak the child's
language (1304.52(g)(2))

Center-based Programs. =
Saffing: 1304.52

- Staff and consultants must have the knowledge, skills, and
experience they need to perform their assigned functions
responsibly.

- Currentand former Early Head Start and Head Start
parents must receive preference for employment vacancies
for which they are qualified. 1304.52 (a) (2) (3)

- Grantee and delegate agencies must establish and
implement a structured approach to staff training and
development, attaching academic credit whenever
possible. 1304.52 (1) (2)

‘Centerbased Program
Child development and education for infants and
toddlers 1304.21 (b)

Important Principles:
- Continuity of Care to support secure relationships
- Holistic development across domains

-#000OEAOI Oi OOPDPI 00O AAAE AEE

developmentand learning

- Inclusive of children with special needs

- Curriculum integrates health, nutrition and mental
health

- Language development and family literacy is an
important focus

- Routines and attention to transitions are important
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Home-based Program
Option

HS Performance Standard 1306.33
http://eclkc.ohs.acf.hhs.gov

'Fl"bmebased P rograrn benefits

- Uses home environment to create rich learning
environments that puild on everyday routinesto. =~
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- Provides support to families whose circumstances
may prevent them in participating in more
structured setting (e.g. families with severe stressors
such as maternal depression or drug addiction.

- Meets the needs of families with newborns
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- Way of providing services to families in remote rural
areas.

Homebased Progranssoe.ss

- Weekly visits by trained home visitor

- Average caseload 19 12 children

- Structured visit focusing on child
development, parent developmentand
social service needs

- Biweekly Socialization groups

- Continuity of relationship between home
visitor and child/family
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" Homebased Prci)iéirié{rﬁ i

- Group Socialization activities means the session in
which children and parents enrolled in the home-
based or combination model program interact with
home-based or combination model children and
parents in a HS classroom, community facility, home
oron a field trip.

- Socializations experiences and activities are based on
a curriculum which articulates goals for children and
parents and identifies the experiences through which
they will achieve these goals.

_ HomeBased Program

The curriculum determines appropriate roles for EHS
staff and parents;

- provides the necessary materials to carry out the plan;
- includes all areas of child developmentz
cognitive, motor, language, social, emotional;
AT 1 OEAROO AAAE AEEI A0 AODI
- linguistic heritage and experience

- http://www.ehsnrc.orgpqffiles/EHSProgramStrategies.
pdf

Combination
HS Program Option

HS Performance Standard 1306.34
http://eclkc.ohs.acf.hhs.gov
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Provision of Comprehensive Child
Development Services 1306.30 (a)(b)

- Must provide comprehensive child development services,
as defined in the Head Start Performance Standards.

- All Head Start grantees must provide classroom or group
socialization activities for the child as well as home visits to
the parents
- The major purpose of the classroom or socialization activities
is to help meet the child's development needs and to foster
the child's social competence
- The major purpose of the home visits is to enhance the
parental role in the growth and development of the child.

hitp:/leclke.ohs.act.hhs.gov

Combination Program Op’ti()ﬁ/
Definition 1306.3(b)(f)(k)

- Combination program optionmeans Head Start services
provided to children in both a center setting and through
intensive work with the child's parents and family at home

- Group socialization activitiesmeans the sessions in which
children and parents enrolled in the home-based or
combination program option interact with other home -
based or combination children and parents in a Head Start
classroom, community facility, home, or on a field trip

- Home visitsmeans the visits made to a child's home by the
class teacher in a centetbased program option, or home
visitors in a home-based program option, for the purpose
of assisting parents in fostering the growth and
development of their child.

http:/feclkc.ohs.act.hhs.gov

Combination Program O ptioﬂ/

Requirements 1306.34(a)

- Must provide class sessions and home visits that result
in an amount of contactwith children and families
that is, at a minimum, equivalent to the services
provided through the center-based program option or
the home-based program option

- Home based program option 1306.33(a)(1) requires
1 home visit/week per family and two group
socialization activities per month
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